
 
 

Evaluation of the Effectiveness of International Environmental and Social 

Voluntary Standards and Certification 
 

Introduction  

The Swiss Federal Council recently mandated different 
government bodies with the development of an action 
plan towards a green economy. Improvement of the 
sustainability of consumption and production is a salient 
point of this overall strategy. The main objective is to 
reduce the negative and scale-up positive environmental, 
social and economic impacts of products. One possible 
measure in this regard is the promotion and 
strengthening of existing voluntary standards. 
 
In this context, the Swiss government has launched a 
study to examine how international voluntary standards 
and certification contribute to reducing the ecological, 
social and economic impacts of products.  
 
The study is a partnership-based effort between the State 
Secretariat for Economic Affairs (SECO) and the Federal 
Office for the Environment (FOEN). SECO and FOEN have 
mandated Quantis and Christine Carey with the 
implementation of this study. 
 
SECO is the federal government's centre of expertise 
for issues relating to economic policy. In the framework 
of its economic development cooperation, it aims to 
ensure sustainable economic growth of partner 
countries and their integration into global markets. 
Voluntary standards and certification are an important 
tool to achieve this objective.  
 
FOEN is the centre of the government’s environmental 
expertise. In order to achieve the goal of an 
environmentally sustainable economy, FOEN coordinates 
the Swiss Action Plan towards a green economy.  
 
Quantis is a leading Life Cycle Assessment (LCA) 
consulting firm specialized in supporting organizations 
to measure, understand and manage the environmental 
impacts of products, services and operations. This 
project builds on the know-how of Quantis Zurich and 
its state-of-the-art ‘Ecoinvent’ database and on the 
World food data base by Quantis. 
 

 
 
Christine Carey is an independent consultant with 
extensive experience in the field of private voluntary 
standards. 
 

Project Objective & Outputs  
The overall study objective is to evaluate the 
effectiveness of international voluntary standards in 
terms of reducing the ecological, social and economic 
footprint associated with the production and 
consumption of selected certified food and non-food 
commodities along the value chain and provide 
recommendations on potential improvements. 
 
The study is to: (i) assess Swiss corporate commitment, 
challenges and benefits of implementing and/or 
engaging with voluntary standards, (ii) examine market 
penetration of voluntary standards, (iii) develop a 
framework to assess standard system’s governance, 
assurance models, and requirements, and (iv) 
undertake a review of ecological, social and economic 
impact evaluation research of 15-20 international 
standards systems currently in use across Switzerland 
including: coffee, cocoa, cotton, fish, forest products, 
fruit, palm oil, paper, soy, sugar, tea, and vegetables. 
 
The outputs of this review will then be assessed against 
a Life Cycle Assessment (LCA) inquiry conducted by 
Quantis to ultimately produce a series of conclusions 
and recommendations with regard to the effectiveness 
of voluntary standard in addressing key social and 
environmental "hot spots" throughout the product life 
cycle. 
 
Timeline 

The overall project will run from February to September 
2013.  
 
Resources 

SECO  www.seco.admin.ch 
FOEN  www.bafu.admin.ch 
Quantis  www.quantis-intl.com 

 

 

Further information: Christine Carey, CAREY Research & Consulting, Switzerland. Tel: + 41 (0)79 776 4778 
Email:christine.carey@iprolink.ch               Skype: christinecarey33 

 


